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At Kay Park Parish Church Kilmarnock, on Wednesday eigth of November two 
thousand and seventeen years, which day Kirk Session met and was duly constituted with prayer.

Sederunt: Rev Kim Watt Interim Moderator, Mrs J Grant Clerk and other ruling Elders 
as per register with apologies noted. The Meeting was constituted with reading and 
prayer.
The List of Business: the agenda as submitted by the Clerk was approved.
Minutes of the Previous Meeting: held on 11th October 2017 were approved and 

signed.
Matters Arising: a)  Arrangements for the forthcoming Heart Start training which will 

take place in the church were confirmed.
Correspondence: a)  Email – Presbytery of Irvine & Kilmarnock outlining arrangements for the November Mission Meeting.
b)  Church of Scotland – Learning Disability Action Pack – passed to Mr Scoular who will report back at the next meeting.

Presbytery Report:  Mr Hamilton spoke to his report on the Mission Meeting and it was proposed that a small group be set up to consider this further.
Fiscal Reports: (a) Finance: – The Treasurer spoke to the statement as at the end of October 2017.  We are aiming for a balanced budget or a very small surplus at 31st December 2017.
(b) Property: Report noted.  The Joint Property Convener reported that we are seeking quotes for the re-decoration of the rear staircase and replacement of toilet doors and still looking at CCTV to cover the car park area.  An addendum will be issued with all Hall Letting Forms concerning Fire Safety.
(c) Nominations:  The following nominations were proposed and agreed by Kirk Session.

i) Mr Andrew Robinson and Mr Andrew Inglis will take on the joint role of Property Convener.

ii) Mrs Maureen Miller will represent Kay Park on the committee of Kilmarnock Fellowship of Churches                                                 








(d)  Hall Letting Rent Review:  
The Treasurer had carried out an in depth review of our actual costs including gas and electricity, hall letting manager’s time and cleaning costs. A great deal of discussion took place in particular regarding the Scalliwags and Playgroup. Two proposals were put forward.
Proposal 1 -  50% of our actual costs be implemented in six month’s time proposed by David Johnstone and seconded by Hugh McCrone.

Proposal 2 – a 10% increase be applied immediately with 10% being added at six monthly intervals thereafter proposed by Bill Caldwell seconded by Jean Deans.

Proposal 2 was carried by 14 votes to 13.

Rental for External Small Groups (less than 75) for 3 hour let – Hall £70 Church £80

Rental for External Large Groups (more than 75) for 3 hour let – Hall £105 Church £140

(e)  Church Roll:  Noted
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Fire Safety Policy Document:  A Fire Safety sub-committee was put in place in response to changes in guidance from the General Trustees and a visit of the Fire 

Officer.  The Safety Consultant from the Church of Scotland had also met with the sub-committee and had a made a number of useful suggestions.
Safeguarding:  Report noted.

Fellowship:  Report noted.  The Fellowship Committee would like to make improvements to the website and engage a local web builder who would build a new site using Wordpress, which could be used much more effective and request a small budget of £350 to undertake this improvement.  It was anticipated that continuity could be maintained.

DELIVERANCE:  It was agreed to provide no more than £350 to update and improve the website.  
Forthcoming Services:  The following was agreed:
12th November  -  Remembrance Service

19th November  -  Guild Service

03rd December – Normal morning worship

10th December – Normal morning worship

17th December – Nine Lessons and Carols led by Choir

24th December – 11.00  Nativity by The Young Church



  23.30  Watchnight Service

It was further agreed that there would not be a service on Christmas Day.

Pastoral Care Group:  No report.
Children and Youth: No report.
Fire Safety:  a)  Addendum to be added to the Hall Letting Agreements


         b)  Progress inspection of Fire Extinguishers

   
         c)  Develop and introduce a system to test and record the heat alarm and         

 sounders


         d)  The Interim Moderator agreed to review the Fire Evacuation 


  Procedure

Nominating Committee:  Kirk Session agreed to set aside £1000 to meet any expenses of the Nominating Committee.
Minister’s Notes:  a)  The Nominating Committee is in place and working hard.  Confidentiality was again stressed.

b)  Youth Presbytery – This is a two hour event on 25th November17 to be held in Kay Park.  Rev Grant Barclay will come along and address the Conference.

c)  Tearfund Mean Bean Challenge asking people to eat porridge (to be included in the intimations)

d)  Interim Moderator has requested that Presbytery release her from all duties in Irvine & Kilmarnock Presbytery as from 01st December 2017.  Kim thanked Kirk Session for all the warmth and support given to her.
Welcome Teams:  Welcome Team Rota for 2018 was issued.

Date of Next Meeting:  To be confirmed.

Close:  The meeting was closed with the saying of The Grace.


Moderator _________________________________________


Clerk _____________________________________________
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